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ABSTRACT 
 

This research explored the role of ethical considerations of leaders and integrity in public 

universities. It highlights the relevance of leadership ethics and integrity and their relationship to 

key factors such as academic achievement, organizational culture, stakeholder trust, staff morale 

and engagement, and overall reputation. Drawing on research and scholarly literature, the 

emphases is on the importance of ethical leadership in promoting a positive and successful 

educational environment. It discusses how ethical leaders contribute to academic achievement by 

creating a supportive system that values fairness and respect. It examines the impact of leadership 

ethics on the organizational culture of schools, emphasizing the significance of transparency, open 

communication, and ethical decision-making.  It also discusses the influence of leadership ethics 

on staff morale and engagement, highlighting the benefits of a positive work environment that 

values integrity and promotes professional growth. Finally, it explores the impact of leadership 

ethics on the overall reputation of a university system, emphasizing the significance of ethical 

leadership in attracting quality teachers, students, and community support. In conclusion, 

emphasizing on the importance of prioritizing leadership ethics, integrity in school development 

and highlight the need for educational leaders to embrace and embody ethical leadership principles 

to foster a positive, sustainable impact and provision insights into the significance of leadership 

ethics, integrity in school development and highlights the multifaceted ways in which ethical 

leadership contributes by creating a thriving and ethical educational institution are steps in the 

right direction. 
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INTRODUCTION 

 

In today’s dynamic and complex world, the role of leaders in public universities is crucial. 

Leaders in these institutions are responsible for shaping the future of education, driving 

innovation, and fostering a culture of excellence. However, leadership without ethical principles 

and integrity can lead to dire consequences for both the institution and society as a whole.   

According to Ololube (2019) said that leadership is arguably one of the most observed, yet least 

understood phenomena on earth.    

Leadership ethics is the moral principles and values that guide the actions and decision-

making of leaders. It involves acting in an honest, transparent, and responsible manner, with a 

focus on the greater good of the institution and the stakeholders involved. Ololube (2013) 

described Leadership as a type of responsibility aimed at achieving particular ends by applying 

the available resources (human and material) and ensuring a cohesive and coherent organization 

in the process. According to Amanchukwu et al. (2015), leadership has style, which are the 

approaches used to motivate followers. Leadership is not a “one size fits all” phenomenon. 

Leadership styles should be selected and adapted to fit organizations, situations, groups, and 

individuals. It is thus useful to possess a thorough understanding of the different styles as such 

knowledge increases the tools available to lead effectively  

Ethics and integrity are critical aspects of effective leadership. Ethics is the moral 

principles and values that guide leaders in making decisions and conducting themselves, while 

integrity involves consistency between a leader's actions and their ethical principles. Treviño et 

al. (2000) proposed a social learning theory of ethical leadership, emphasizing the role of leaders 

as moral role models who shape the ethical behavior of their subordinates. This theory highlights 

the importance of leaders' behavior and actions in setting the ethical tone within university. 

Integrity is a fundamental aspect of leadership ethics. It entails being honest, transparent, 

and consistent in words and actions. Mayer et al. (2010) conducted a study that explored the 

relationship between leader integrity and employee outcomes. These revealed that leaders with 

high integrity were more likely to have satisfied and committed employees, indicating the 

positive impact of integrity on organizational effectiveness 

 

CONCEPTUAL CLARIFICATION  

 

Leadership 

 

Leadership in universities plays a crucial role in shaping the direction, culture, and success of 

these institutions. Effective university leadership is essential for driving innovation, fostering 

academic excellence, and nurturing a positive learning environment. Numerous studies have 

explored the various aspects of leadership in universities, shedding light on the qualities, styles, 

challenges, and impact of leadership on the overall functioning and outcomes of these 

institutions. 

One of the key qualities identified in successful university leaders is visionary leadership. 

Visionary leaders have the ability to articulate a compelling vision for the institution, inspire 

others, and guide them towards achieving shared goals. They provide a sense of purpose and 

direction, fostering a collective sense of identity and commitment among faculty, staff, and 

students. Research by Day and Leithwood (2007) highlighted the importance of visionary 



247 
 

leadership in enhancing organizational performance and fostering a positive culture in 

universities. 

Another crucial aspect of leadership in universities is effective communication. 

University leaders must possess strong communication skills to effectively articulate their vision, 

engage stakeholders, and build strong relationships with faculty, staff, students, alumni, and the 

wider community. Studies have shown that effective communication by university leaders leads 

to higher levels of trust, satisfaction, and engagement among stakeholders (Bryman, 2016). Open 

and transparent communication fosters a sense of inclusivity and promotes collaboration and 

innovation within the university setting. 

Further so effective university leadership involves building and maintaining strong 

relationships with internal and external stakeholders. Collaborative leadership, which emphasizes 

partnerships and shared decision-making, has gained prominence in the university context. 

Collaborative leaders actively engage with various stakeholders, including faculty, students, 

staff, alumni, community leaders, and industry partners, to foster a sense of ownership, 

collaboration, and collective responsibility (Kezar & Eckel, 2008). Such leadership practices 

contribute to the overall effectiveness and success of universities. 

However, university leadership also faces challenges and complexities. The evolving 

landscape of higher education, including financial constraints, increased competition, and 

changing student demographics, demands leaders who can navigate these challenges effectively. 

Studies have highlighted the importance of adaptive leadership in responding to these dynamic 

environments (Fullan, 2001). Adaptive leaders are flexible, open to change, and able to mobilize 

resources to address emerging issues and seize opportunities.  Leadership in universities plays a 

critical role in shaping the trajectory and success of these institutions. Visionary leadership, 

effective communication, transformational leadership, collaborative leadership, and adaptive 

leadership are all key components of effective university leadership.   

 

Leadership Ethical Considerations 
 

Leadership ethics in universities is a critical aspect that shapes the conduct, decision-making, and 

overall organizational culture within these institutions. Ethical leadership is characterized by the 

adherence to moral principles, values, and professional standards, demonstrating integrity, 

accountability, and a commitment to the well-being of all stakeholders. Many  Research in the 

field of leadership ethics in universities has examined various dimensions, including the  

importance of ethical leadership, ethical challenges faced by university leaders, strategies for 

promoting ethical conduct, and the impact of ethical leadership on organizational outcomes. 

The importance of ethical leadership in universities is widely recognized. Ethical leaders 

in these institutions set the tone for ethical behavior and create a culture of trust, transparency, 

and accountability. They act as role models for faculty, staff, and students, demonstrating ethical 

decision-making and promoting the values of fairness, honesty, and respect. According Miao et 

al. (2013) found that ethical leadership positively influences organizational commitment and job 

satisfaction among university employees. 

University leaders face a range of ethical challenges that require ethical decision-making. 

These challenges can include conflicts of interest, academic integrity, financial management, 

diversity and inclusion, and the responsible use of resources. Studies have examined the specific 

ethical challenges faced by university leaders and highlighted the importance of ethical decision-

making processes. In Treviño et al. (2000) emphasized the significance of ethical decision-
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making frameworks in addressing ethical dilemmas in higher education settings. Research by 

Arnaud (2010) suggested that an organizational culture that supports ethical behavior and 

provides clear guidelines contributes to the ethical conduct of individuals within the university. 

The impact of ethical leadership in universities extends beyond individual behavior to 

organizational outcomes. Ethical leadership has been linked to positive organizational outcomes, 

including increased job satisfaction, employee engagement, organizational commitment, and 

improved performance. A study by Brown et al. (2005) found that ethical leadership positively 

influences faculty members' perceptions of the university's ethical climate and their job 

satisfaction. Leadership ethics in universities is essential for creating an environment that 

upholds ethical principles, fosters trust, and promotes the well-being of all stakeholders. Ethical 

leadership plays a crucial role in addressing ethical challenges, setting ethical standards, and 

promoting a culture of integrity and accountability within universities. By adopting strategies for 

promoting ethical conduct and demonstrating ethical leadership, university leaders can contribute 

to the overall success and positive outcomes of their institutions. 

 

Leadership Integrity 

 

Leadership integrity in universities is a fundamental aspect that establishes trust, credibility, and 

ethical conduct within these institutions. Leaders with integrity adhere to moral principles, 

demonstrate honesty, transparency, and consistency in their actions, and prioritize the best 

interests of the university and its stakeholders. Extensive research has examined the significance 

of leadership integrity in universities, the challenges faced in maintaining integrity, strategies for 

fostering a culture of integrity, and the impact of leadership integrity on organizational 

outcomes. 

The importance of leadership integrity in universities cannot be overstated. Leaders with 

high levels of integrity set a positive example for faculty, staff, and students, fostering a culture 

of ethical behavior and accountability. They promote trust and confidence in the decision-

making processes and actions of the institution. Treviño et al. (1998) highlighted the positive 

relationship between leadership integrity and ethical behavior among employees. Maintaining 

leadership integrity in universities can be challenging due to various ethical dilemmas and 

conflicting interests. Leaders may face pressures from external stakeholders, financial 

constraints, and competing demands that could potentially compromise their integrity. Research 

has explored the challenges faced by university leaders in maintaining integrity and emphasized 

the importance of moral courage and ethical decision-making. This in the same in a research 

work by Elçi et al. (2012), which highlighted the role of moral courage in addressing ethical 

challenges in university leadership. 

Strategies for fostering leadership integrity in universities involve establishing ethical 

codes of conduct, promoting ethical leadership development programs, and creating mechanisms 

for accountability and transparency. These strategies provide guidelines and resources for leaders 

to navigate ethical dilemmas and make principled decisions. A study by Walumbwa et al. (2010) 

indicated that ethical leadership development programs positively influence leaders' perceptions 

of their own integrity and ethical behavior. 

The impact of leadership integrity extends beyond individual leaders to the overall 

organizational culture and outcomes. Universities with leaders of high integrity are more likely 

to have positive ethical climates, increased organizational commitment, and improved 

performance. A study by Brown et al. (2005) found that perceived leadership integrity positively 
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influenced faculty members' perceptions of ethical climate and their job satisfaction within the 

university. Leadership integrity in universities plays a vital role in establishing trust, ethical 

conduct, and accountability within the institution. Leaders with integrity serve as role models, 

uphold ethical standards, and create a culture that promotes ethical behavior and transparency. 

By addressing challenges, adopting strategies for fostering integrity, and demonstrating 

leadership with integrity, university leaders can contribute to the positive development and 

success of their institutions. 

 

Importance of Leadership Ethics and Integrity in Public Universities 

 

Leadership ethical considerations and integrity play a vital role in maintaining public trust and 

confidence in higher education institutions. When leaders act with integrity and ethical values, 

they set an example for their subordinates and inspire a culture of trust, accountability, and 

fairness. Ethical leaders prioritize the needs of students, faculty, staff, and the community, 

ensuring that decisions are made in the best interest of all stakeholders in the university system. 

 

CHALLENGES FACING ETHICAL LEADERSHIP IN PUBLIC UNIVERSITIES  

 

Ethical leadership is essential in public universities as it said to sets the tone for ethical behavior, 

fosters a positive organizational climate, and promotes the mission of higher education. 

However, ethical leadership in public universities faces several challenges. This provides an 

overview on the challenges facing ethical leadership in public universities, drawing upon 

relevant studies and theories. 

 

Political and Institutional Pressures: Public universities operate within complex political and 

institutional contexts, which can pose challenges to ethical leadership. Sowa and Selden (2003) 

argued that political pressures, such as demands for accountability, can sometimes undermine the 

ethical decision-making of university leaders. These pressures may create conflicts of interest, 

compromising leaders' ability to make decisions that prioritize ethical principles over political 

considerations. 

 

Resource Constraints: Public universities often face resource constraints, including budget cuts, 

limited funding, and increased competition for resources. These constraints can create ethical 

dilemmas for leaders, as they may need to make difficult decisions regarding resource allocation 

and distribution. Peterson (2011) suggested that resource scarcity can lead to ethical challenges 

such as favoritism, nepotism, or compromising academic integrity in pursuit of financial 

sustainability. 

 

Conflict of Interest: Another significant challenge for ethical leadership in public universities is 

managing conflicts of interest. University leaders may have multiple roles and responsibilities, 

such as serving on corporate boards, consulting, or engaging in outside activities. These external 

engagements can create conflicts between personal interests and the best interests of the 

university. Fassin (2012) argued that conflicts of interest can undermine trust, accountability, and 

the ethical decision-making process in higher education leadership. 
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Academic Freedom and Autonomy: Public universities are committed to academic freedom 

and autonomy, which can sometimes pose challenges to ethical leadership. Academic freedom 

allows scholars to pursue research, teaching, and expression without undue influence. However, 

Balaram (2012) suggested that the pursuit of academic freedom can sometimes clash with ethical 

obligations, such as responsible conduct of research or maintaining integrity in teaching 

evaluations. Ethical leaders must navigate the balance between academic freedom and 

responsible conduct in the pursuit of scholarly excellence. 

 

Ethics Education and Training: A challenge for ethical leadership in public universities lies in 

the provision of ethics education and training. Despite the importance of ethical leadership, there 

may be a lack of formal training and education on ethics for university leaders. Hanstedt (2014) 

emphasized the need for comprehensive ethics education programs that equip leaders with the 

knowledge, skills, and moral reasoning abilities necessary to navigate ethical challenges 

effectively. 

 

Ethical leadership in public universities faces various challenges due to political and institutional 

pressures, resource constraints, conflicts of interest, academic freedom, and the need for ethics 

education. In addressing these challenges requires a commitment to transparency, accountability, 

and the development of ethical leadership competencies through education and training programs 

in the system. 

 

STRATEGIES FOR PROMOTING LEADERSHIP ETHICS AND INTEGRITY IN 

PUBLIC UNIVERSITIES 

 

When talk about leadership ethics and integrity is crucial in public universities in any part of the 

world to uphold ethical standards, foster a culture of integrity, and ensure the effective and 

responsible leadership of educational institutions. Below are the ways of promoting leadership 

ethics and integrity strategies. 

 

Developing Ethical Leadership Competencies: One key strategy for promoting leadership 

ethics and integrity is to develop ethical leadership competencies among university leaders. 

Avolio et al. (2009) proposed a developmental model of ethical leadership that emphasizes the 

importance of self-awareness, moral judgment, integrity, and social responsibility. Providing 

leadership development programs that focus on these competencies can enhance leaders' ethical 

decision-making skills and behaviors: 

 

 Establishing Ethical Codes and Policies: Public universities can promote leadership 

ethics and integrity by establishing clear ethical codes and policies. These codes provide 

a framework for ethical behavior, outline expectations, and serve as a guide for leaders in 

making ethical decisions. Kacmar et al. (2013) highlight the significance of ethical codes 

in shaping ethical climates and reducing unethical behavior. Regular training and 

communication on ethical codes and policies can reinforce their importance and ensure 

their effective implementation. 

 Promoting a Culture of Ethical Conduct: Creating a culture of ethical conduct is 

essential for promoting leadership ethics and integrity in public universities. A strong 

ethical culture is characterized by shared values, norms, and practices that emphasize 
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ethical behavior and hold leaders accountable. Mayer et al. (2009) suggest that leaders 

should model ethical behavior, communicate ethical expectations, and reward ethical 

conduct. Encouraging open dialogue, transparency, and ethical reflection can further 

reinforce a culture of integrity. 

 Encouraging Ethical Decision-Making Processes: Public universities can promote 

leadership ethics and integrity by encouraging ethical decision-making processes. 

Treviño et al. (2008) propose an ethical decision-making model that emphasizes the 

importance of ethical awareness, analysis, judgment, and behavior. Training programs 

that provide leaders with tools and frameworks for ethical decision-making can enhance 

their ability to navigate complex ethical dilemmas. 

 Building Collaborative and Ethical Relationships: Promoting leadership ethics and 

integrity also involves building collaborative and ethical relationships within the 

university community. Collaborative relationships foster trust, shared accountability, and 

a sense of collective responsibility. Hanstedt (2014) emphasizes the importance of 

inclusive and participatory decision-making processes that involve stakeholders, promote 

transparency, and consider diverse perspectives. Encouraging dialogue, fostering a 

climate of respect, and valuing diverse voices contribute to an ethical leadership 

environment. 

 

Leadership ethics and integrity in public universities requires a multifaceted approach. By 

developing ethical leadership competencies, establishing ethical codes and policies, fostering a 

culture of ethical conduct, encouraging ethical decision-making processes, and building 

collaborative relationships, universities can create an environment that upholds ethical standards 

and values. This is because Public universities play a vital role in shaping future leaders, 

professionals, and citizens. By prioritizing leadership ethics and integrity, these institutions can 

contribute to a more ethical and responsible society. 

 

ROLE OF STAKEHOLDERS IN FOSTERING LEADERSHIP ETHICS AND 

INTEGRITY 

 

In Fostering leadership ethics and integrity requires the active involvement of various 

stakeholders within an organization. Stakeholders, including employees, customers, 

shareholders, and the wider community, play a crucial role in promoting ethical leadership 

practices. By involving and engaging stakeholders, organizations can create a shared 

commitment to ethical leadership and integrity, thereby enhancing their reputation, stakeholder 

trust, and long-term sustainability. 

It is important to note that Stakeholders play a critical role in fostering leadership ethics 

and integrity. Employees act as ethical ambassadors, customers support ethical practices, 

shareholders act as ethical guardians, and the community provides a foundation of ethical 

advocacy. Recognizing and empowering stakeholders as active participants in ethical decision-

making processes enhances accountability, transparency, and the overall ethical climate of an 

organization. 

 

 

 



252 
 

THE IMPACT OF LEADERSHIP ETHICS AND INTEGRITY ON PUBLIC 

UNIVERSITY REPUTATION 

 

Building trust, attracting talent, enhancing stakeholder engagement, maintaining institutional 

legitimacy, and influencing student enrollment and alumni relations are among the significant 

outcomes of ethical leadership practices. Public universities that prioritize ethics and integrity in 

their leadership contribute to a positive reputation that attracts stakeholders, fosters 

collaboration, and reinforces their position as reputable institutions of higher education: 

   

 Building Trust and Credibility: Leadership ethics and integrity contribute to the building 

of trust and credibility for public universities. Ethical leaders who consistently 

demonstrate integrity in their actions and decisions enhance the trust of stakeholders in 

the institution. A study by Brown, Treviño, and Harrison (2005) found that leaders who 

exhibit ethical behavior are perceived as more trustworthy, and this perception positively 

affects the reputation of the organization. When university leaders prioritize ethical 

considerations, stakeholders are more likely to have confidence in the institution and its 

leadership, leading to a positive reputation. 

 Attracting and Retaining Talent: The ethical reputation of public universities influences 

their ability to attract and retain talented individuals, including faculty, researchers, and 

administrative staff. High ethical standards and integrity foster an environment where 

individuals feel valued and supported. A study by Kacmar et al. (2013) suggests that 

organizations with strong ethical cultures are more likely to attract and retain employees 

who align with their ethical values. When public universities are known for their ethical 

leadership, it enhances their ability to recruit top talent, which in turn contributes to their 

reputation as institutions of excellence. 

 Enhancing Stakeholder Engagement: Leadership ethics and integrity contribute to 

enhanced stakeholder engagement with public universities. Ethical leaders prioritize open 

communication, transparency, and accountability, which encourage stakeholders to 

actively participate in the university's activities. Engaged stakeholders, such as alumni, 

donors, and community members, can become advocates and ambassadors for the 

institution. A positive reputation resulting from ethical leadership practices strengthens 

stakeholder relationships and promotes their active involvement, leading to greater 

support and collaboration with the university. 

 Maintaining Institutional Legitimacy: Ethical leadership is crucial for maintaining the 

institutional legitimacy of public universities. Ethical conduct by leaders aligns the 

university's actions and decisions with societal expectations and values. A study by 

Suchman (1995) highlights the importance of legitimacy in maintaining support from key 

stakeholders. When university leaders prioritize ethics and integrity, they demonstrate a 

commitment to responsible and accountable governance, which enhances the institution's 

legitimacy in the eyes of stakeholders, including government agencies, regulatory bodies, 

and the public. 

 Impact on Student Enrollment and Alumni Relations: The reputation of public 

universities influenced by leadership ethics and integrity, directly impacts student 

enrollment and alumni relations. Prospective students and their families consider the 

ethical climate and reputation of an institution when making enrollment decisions. Ethical 

leadership practices create a positive learning environment, attracting students who value 
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integrity and ethical conduct. Additionally, ethical leadership fosters a sense of pride and 

loyalty among alumni, leading to increased engagement, support, and contributions to the 

university's programs and initiatives. 

 

THE ROLE OF EDUCATION AND TRAINING IN DEVELOPING ETHICAL 

LEADERS 

 

Education and training play a crucial role in developing ethical leaders across various domains, 

including business, politics, and academia. By providing individuals with the necessary 

knowledge, skills, and perspectives, education and training programs can foster ethical 

awareness, moral reasoning, and the ability to navigate complex ethical dilemmas in developing   

leaders: 

 

Creating Ethical Awareness: Education and training programs contribute to the development of 

ethical leaders by creating ethical awareness. Through coursework, discussions, and case studies, 

individuals are exposed to ethical theories, principles, and real-world ethical challenges. This 

exposure enhances their understanding of ethical issues, promotes critical thinking, and helps 

them recognize the ethical implications of their actions. By raising ethical awareness, education 

and training lay the foundation for ethical leadership development. 

 

Promoting Moral Reasoning: Education and training programs also promote moral reasoning, 

which is essential for ethical leadership. Ethical leaders need the ability to analyze complex 

situations, consider various ethical perspectives, and make sound moral judgments. Education 

and training foster critical thinking skills, ethical decision-making frameworks, and the ability to 

balance conflicting values. By engaging in ethical discussions and applying ethical principles to 

practical scenarios, individuals develop their moral reasoning capacities. 

 

Cultivating Ethical Values and Behaviors: Education and training programs cultivate ethical 

values and behaviors among aspiring leaders. Ethical leaders are guided by core values such as 

integrity, honesty, fairness, and respect. Through educational experiences that emphasize ethical 

conduct and role modeling by instructors and mentors, individuals internalize these values and 

develop a personal commitment to ethical behavior. Practical exercises, simulations, and real-

world projects provide opportunities for individuals to practice ethical decision-making and 

behavior. 

 

Nurturing Ethical Leadership Skills: Education and training programs also nurture specific 

ethical leadership skills. These skills include effective communication, ethical persuasion, 

conflict resolution, and ethical influence. By engaging in team projects, leadership simulations, 

and experiential learning opportunities, individuals develop the interpersonal and communication 

skills necessary for ethical leadership. Training programs can also provide guidance on leading 

ethically in diverse and multicultural contexts, fostering inclusive and equitable leadership 

practices. 

 

Continuing Professional Development: Education and training for ethical leadership should not 

be limited to initial education but also extend to ongoing professional development. Ethical 

challenges evolve over time, and leaders need to stay informed and updated on emerging ethical 
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issues. Continuing education and professional development programs offer opportunities for 

leaders to enhance their ethical knowledge, learn from ethical dilemmas faced by others, and 

reflect on their own ethical practices. Lifelong learning is essential for ethical leaders to adapt to 

changing ethical landscapes. 

 

IMPART OF POLICIES AND REGULATIONS IN ENSURING ETHICAL CONDUCT 

 

The impact of policies and regulations in ensuring ethical conduct in public universities is a 

critical aspect of promoting a culture of integrity and responsible leadership. Policies and 

regulations serve as guidelines and frameworks that outline the expected standards of behavior, 

set clear expectations, and provide a basis for accountability.   

Numerous studies have highlighted the importance of policies and regulations in 

promoting ethical conduct in public universities. According to Peterson (2011), well-designed 

and effectively implemented policies contribute to ethical decision-making and provide a 

foundation for establishing an ethical culture within an organization. These policies serve as a 

reference point for leaders and employees, ensuring consistency and fairness in their actions. The 

impact of policies and regulations in ensuring ethical conduct can be seen in the study conducted 

by Ololube (2018). The researchers examined the influence of a specific policy that addressed 

conflicts of interest within a public university setting. They found that the policy significantly 

reduced the occurrence of conflicts of interest among faculty and administrators, leading to 

improved ethical behavior and increased trust among stakeholders. 

Furthermore policies and regulations help public universities navigate complex ethical 

challenges and dilemmas. These challenges can range from financial management and 

procurement practices to academic integrity and research misconduct. By establishing clear 

guidelines and procedures, institutions can mitigate risks and address ethical issues in a 

systematic and transparent manner. 

Brown and Hartman (2019) explored the impact of policies and regulations on academic 

integrity in public universities. The researchers found that institutions with comprehensive 

policies and effective enforcement mechanisms experienced lower rates of plagiarism and 

academic misconduct. The presence of such policies not only deterred unethical behavior but 

also promoted a culture of academic honesty and integrity among students and faculty. It is 

important to note that while policies and regulations are essential in ensuring ethical conduct, 

their effectiveness relies on proper implementation, enforcement, and continuous evaluation. 

Institutions must provide adequate training and resources to educate their leaders and employees 

about these policies, as well as establish mechanisms for monitoring compliance and addressing 

violations. Policies and regulations play a crucial role in ensuring ethical conduct in public 

universities. They provide a framework for ethical decision-making, promote transparency, and 

help institutions navigate complex ethical challenges. By referencing relevant policies and 

regulations, leaders can create an environment that fosters integrity, accountability, and trust 

within their organizations. 

 

SIGNIFICANCE OF LEADERSHIP ETHICS AND INTEGRITY IN A DEVELOPING 

PUBLIC UNIVERSITIES  
 

Leadership ethics and integrity contribute to the improvement of academic achievement in 

schools. Ethical leaders prioritize the creation of a supportive and inclusive learning 
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environment, where students and teachers are treated with respect and fairness. They promote 

high ethical standards and integrity among staff and students, fostering an atmosphere conducive 

to learning, collaboration, and academic excellence. 

Leadership ethics and integrity shape the organizational culture of schools. Ethical 

leaders establish a culture that values transparency, open communication, and ethical decision-

making. They set a positive example by acting with integrity and ensuring that ethical practices 

are consistently upheld. A strong ethical culture encourages trust, mutual respect, and 

accountability among staff, which fosters a positive working environment and enhances school 

development. 

Leadership ethics and integrity are instrumental in building and maintaining trust among 

stakeholders, including students, parents, teachers, and the wider community. Ethical leaders 

prioritize ethical behavior, honesty, and fairness, which creates a sense of trust and confidence in 

the school's leadership. When stakeholders trust the leadership, they are more likely to actively 

engage, support school initiatives, and contribute to the development and success of the school. 

Ethical leadership positively impacts staff morale and engagement. When leaders demonstrate 

ethical behavior and integrity, it enhances job satisfaction and creates a sense of purpose among 

staff members. Ethical leaders promote a supportive and inclusive environment, value the 

contributions of staff, and provide opportunities for professional growth. This fosters a positive 

work atmosphere, motivates staff to perform their best, and ultimately contributes to school 

development. 

Leadership ethics and integrity significantly influence the reputation of a school. Ethical 

leaders are committed to upholding high ethical standards, which reflects positively on the 

school's image and reputation. A reputation for ethical leadership attracts quality teachers, 

students, and community support. A positive reputation not only enhances the school's standing 

but also contributes to long-term success and sustainability. 

  

CHALLENGES AND LIMITATIONS IN PROMOTING LEADERSHIP ETHICS AND 

INTEGRITY 

 

However, there are several challenges and limitations that organizations may face in their efforts 

to foster ethical leadership. This article discusses ten common challenges and limitations in 

promoting leadership ethics and integrity. 

 

 Ethical Ambiguity and Complexity: Ethical issues can often be complex and ambiguous, 

posing challenges for leaders in determining the right course of action. Ethical dilemmas 

may involve conflicting values, competing interests, and uncertain outcomes. The 

ambiguity surrounding ethical decisions can make it challenging for leaders to navigate 

and apply ethical principles consistently. 

 Conflicting Priorities and Pressures: Leaders face numerous demands and pressures in 

their roles, including financial targets, stakeholder expectations, and time constraints. 

These competing priorities can create tensions between ethical considerations and other 

organizational goals. Leaders may face pressure to compromise ethical standards in favor 

of short-term gains or expediency, making it challenging to prioritize ethics and integrity. 

 Lack of Ethical Role Models: The absence of ethical role models within an organization 

can be a significant challenge in promoting leadership ethics. When leaders fail to 

exemplify ethical behavior or are perceived as lacking integrity, it can undermine efforts 
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to cultivate an ethical culture. Without positive ethical role models, leaders may struggle 

to develop and uphold ethical standards. 

 Organizational Culture and Norms: Organizational culture and norms can either support 

or hinder ethical leadership. If an organization's culture does not prioritize ethics or 

rewards unethical behavior, it can create significant barriers to promoting leadership 

ethics and integrity. Shifting deeply ingrained cultural norms and values can be a 

complex and time-consuming process. 

 Lack of Ethical Awareness and Education: Many leaders may not have received 

sufficient ethical education and training to navigate complex ethical issues effectively. A 

lack of awareness regarding ethical principles, frameworks, and best practices can 

impede their ability to make ethical decisions. Insufficient ethical education and training 

programs can limit leaders' capacity to understand and address ethical challenges. 

 Resistance to Change: Promoting leadership ethics often requires organizational change 

and the adoption of new practices and policies. However, resistance to change can pose a 

significant challenge. Employees may be reluctant to embrace new ethical initiatives, 

especially if they perceive them as burdensome or conflicting with existing practices. 

Overcoming resistance to change is crucial for successfully promoting leadership ethics. 

 Inconsistent Enforcement and Accountability: Inconsistencies in enforcing ethical 

standards and holding leaders accountable for unethical behavior can undermine efforts 

to promote leadership ethics. When leaders observe that unethical behavior goes 

unpunished or is not consistently addressed, it can erode the credibility of ethical 

initiatives and diminish the perceived importance of ethical conduct. 

 External Influences and Industry Pressures: Leaders in certain industries may face 

external influences and industry-specific pressures that can challenge their ability to 

maintain ethical conduct. For example, industries with intense competition, regulatory 

loopholes, or conflicting stakeholder interests may create environments where ethical 

compromises are more likely. Leaders must navigate these external pressures while 

upholding ethical standards. 

 Lack of Resources and Support: Insufficient resources and support can hinder leaders' 

ability to prioritize ethics and integrity. Organizations need to provide leaders with the 

necessary tools, training, and support systems to address ethical challenges effectively. 

Without adequate resources, leaders may struggle to uphold ethical standards or prioritize 

ethical decision-making. 

 Lack of Measurable Metrics and Evaluation: The absence of clear metrics and evaluation 

mechanisms can make it difficult to measure the effectiveness of efforts to promote 

leadership ethics. Organizations need robust evaluation methods to assess the impact of 

ethical initiatives, monitor progress, and identify areas for improvement. Without proper 

measurement and evaluation, it becomes challenging to gauge the success of ethical 

leadership promotion. 

 

Promoting leadership ethics and integrity is not without its challenges and limitations. Ethical 

ambiguity, conflicting priorities, the absence of ethical role models, organizational culture, and 

resistance to change are just a few of the obstacles that organizations may face. Overcoming 

these challenges requires a concerted effort to provide ethical education, establish consistent 

enforcement and accountability mechanisms, address external pressures, allocate sufficient 

resources, and develop measurable evaluation methods. By addressing these challenges, 
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organizations can foster ethical leadership and create environments where integrity is valued and 

promoted. 

 

CONCLUSION 

 

Leadership ethics and integrity play a crucial role in the development and success of schools. 

Throughout this discussion, we have explored the relevance of leadership ethics and integrity and 

their relationship to various aspects of school development. From academic achievement to 

organizational culture, stakeholder trust, staff morale and engagement, and overall reputation, it 

is evident that leadership ethics and integrity have a profound impact on the growth and progress 

of educational institutions. 

One of the key findings in this exploration is the significance of leadership ethics and 

integrity in promoting academic achievement. Ethical leaders prioritize the creation of a 

supportive and inclusive learning environment. By treating students and teachers with respect 

and fairness, ethical leaders foster an atmosphere conducive to learning, collaboration, and 

academic excellence. When leaders exemplify and uphold high ethical standards, they inspire 

students and teachers to strive for their best, leading to improved academic outcomes. 

Another crucial aspect is the influence of leadership ethics and integrity on the 

organizational culture of schools. Ethical leaders set the tone for the entire organization by 

establishing a culture that values transparency, open communication, and ethical decision-

making. When ethical practices are consistently upheld, a strong ethical culture emerges, 

encouraging trust, mutual respect, and accountability among staff members. This positive work 

environment contributes to school development by promoting teamwork, collaboration, and a 

shared commitment to the school's mission and goals. 

Stakeholder trust is another area deeply impacted by leadership ethics and integrity. 

When leaders prioritize ethical behavior, honesty, and fairness, they build trust among students, 

parents, teachers, and the wider community. This trust leads to active engagement, support for 

school initiatives, and a sense of confidence in the school's leadership. As stakeholders trust the 

leadership, they become more invested in the success of the school, contributing their time, 

resources, and expertise to support its development. 

Staff morale and engagement also benefit from leadership ethics and integrity. Ethical 

leaders create a supportive and inclusive environment where staff members feel valued and 

appreciated. By demonstrating ethical behavior and integrity, leaders enhance job satisfaction 

and create a sense of purpose among staff. This positive work atmosphere motivates staff to 

perform their best, leading to increased productivity, collaboration, and professional growth. 

Ultimately, staff morale and engagement positively impact school development by fostering a 

culture of continuous improvement and innovation. 

The impact of leadership ethics and integrity extends beyond the school's internal 

dynamics to its overall reputation. Ethical leaders are committed to upholding high ethical 

standards, and this commitment reflects positively on the school's image and reputation. A 

reputation for ethical leadership attracts quality teachers, students, and community support. As 

the school gains a positive reputation, it becomes a preferred choice for students and parents, and 

stakeholders recognize it as a reliable educational institution. A strong reputation enhances the 

school's standing and contributes to its long-term success and sustainability. 

It is of importance that leadership ethics and integrity in school development cannot be 

overstated. From academic achievement and organizational culture to stakeholder trust, staff 
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morale and engagement, and overall reputation, leadership ethics and integrity have a profound 

impact on the growth and success of educational institutions. By prioritizing ethics and integrity, 

school leaders create an environment that promotes excellence, fosters trust, and drives the 

development of the school. To truly create a positive and sustainable impact, it is essential for 

educational leaders to embrace and embody ethical leadership principles, inspiring and guiding 

their schools towards a brighter and more ethical future. 

 

Recommendations 

 

The following are recommendation base on the challenges above to enhance in promoting 

leadership ethics and integrity in public universities: 

 

 Strengthen Ethical Education and Training: Invest in comprehensive ethical education 

and training programs for leaders. Provide them with the knowledge, skills, and 

frameworks necessary to navigate complex ethical dilemmas effectively. 

 Cultivate Ethical Role Models: Identify and promote ethical leaders within the 

organization who can serve as role models. Encourage them to demonstrate and 

communicate ethical behavior, reinforcing the importance of integrity and ethics in 

leadership. 

 Foster a Culture of Ethics: Actively shape the organizational culture to prioritize ethics 

and integrity. Align values, norms, and practices with ethical principles, and ensure that 

ethical behavior is recognized and rewarded. 

 Develop Clear Policies and Guidelines: Establish clear and comprehensive ethical 

policies and guidelines that address key ethical issues relevant to the organization. 

Communicate these policies effectively to ensure that leaders understand their 

responsibilities and the expected ethical conduct. 

 Enhance Accountability Mechanisms: Implement consistent and robust accountability 

mechanisms to ensure that leaders are held responsible for their ethical conduct. Enforce 

consequences for ethical violations, reinforcing the organization's commitment to 

integrity. 

 Provide Resources and Support: Allocate sufficient resources to support ethical 

leadership initiatives. Provide leaders with the necessary tools, guidance, and support 

systems to make ethical decisions and navigate challenging ethical situations effectively. 

 Promote Ethical Decision-Making Processes: Encourage leaders to engage in 

structured ethical decision-making processes when faced with complex ethical dilemmas. 

Foster an environment that values thoughtful consideration of ethical implications and 

encourages open dialogue. 

 Monitor and Evaluate Ethical Practices: Establish regular monitoring and evaluation 

processes to assess the effectiveness of ethical leadership initiatives. Use metrics and 

feedback mechanisms to measure progress, identify areas for improvement, and celebrate 

successes. 

 Address External Pressures: Raise awareness and provide guidance to leaders regarding 

external pressures that may compromise ethical behavior. Equip them with strategies to 

navigate industry-specific challenges and conflicting stakeholder interests without 

compromising integrity. 
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 Promote Transparency and Communication: Encourage open communication and 

transparency throughout the organization. Provide channels for employees to voice 

ethical concerns, seek guidance, and report potential ethical violations, fostering a culture 

of integrity and trust. 
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